
“THIS WAS A VERY COMPLICATED 
PROJECT, AS ANYONE WHO 
CAME WITHIN 10 FEET OF 
IT CAN TELL YOU, BUT THE 
EXPERTISE AND OPERATIONAL 
SUPPORT NORTH HIGHLAND 
PROVIDED WAS ABSOLUTELY 
CRITICAL TO OUR SUCCESS.”  

-VP OF CORPORATE 
DEVELOPMENT

CHALLENGE
A world leader in consumer transaction technology was going through 
a business reinvention designed to transform the organization from 
a hardware manufacturer to a provider of software solutions enabled 
by hardware. As part of this strategic undertaking, the company’s 
leadership decided to divest its printing division, creating a new entity 
that would operate as a stand-alone business in a private equity firm’s 
portfolio.

The split, which would affect hundreds of employees moving to the new 
organization, had several major logistical and legal complications. The 
printing division relied heavily on shared services across the larger 
organization’s global footprint, so the divestiture would require transition 
planning across dozens of countries.  In addition, each of those countries 
had its own regulations and processes with which to comply. The new 
entity had the potential to continue to be a leading provider of labelling 
and receipt solutions, and it was critical that it be positioned for success 
under its new ownership.

 
SOLUTION
The transaction technology company turned to North Highland, with 
which it had an ongoing relationship, to facilitate the divestiture process. 
North Highland assembled a lean team of Merger and Acquisition 
experts to act as guides throughout the project and drive results. This 
allowed the organization to be involved in the process and own its own 
change – an experience that would help both companies continue to 
operate successfully after the split. North Highland also played a critical 
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“I ESPECIALLY APPRECIATE THE ABILITY AND 
WILLINGNESS OF EVERYONE ON THE NORTH 
HIGHLAND TEAM TO ROLL UP THEIR SLEEVES AND 
JUMP RIGHT ON IN ALONGSIDE US TO MOVE OUR 
COLLEAGUES ALONG – THEY REALLY GOT TO KNOW 
OUR GROUP, AND IT FELT VERY MUCH LIKE ONE 
TEAM THROUGHOUT THE PROCESS. I FEEL LIKE I 
KNOW HOW THINGS WORK AROUND HERE MUCH 
BETTER THAN I DID BEFORE WE STARTED THIS 
PROJECT!”  

-VP OF CORPORATE DEVELOPMENT

role in facilitating discussion between stakeholders and enabling the 
company’s different divisions to act as a single team until the day of 
close.  

Acting as the organization’s project management office (PMO), North 
Highland provided leadership for transition and Day One planning, 
and also for execution—from due diligence to the 
definitive agreement and the closing of the deal. In 
this project management role, which required the 
ability to navigate challenging clients and regulatory 
hurdles around the world, North Highland worked 
with stakeholders to define the operating model, 
including individual functions, and create a blueprint 
and process flows to support teamwork. They designed 
a comprehensive Transition Services Agreement (TSA) 
that was a key foundation for the carve-out process – it 
laid out rules, policies, and legal lines of separation as 
well as the formal operating structure. North Highland 
also established weekly meetings to discuss progress 
and keep leadership and workstream leaders apprised 
of developments.  

Planning and execution of Day One allowed the organization to decide 
what the new structure would look like, from the first 24 hours of 
divestment and onward. The official hand-off process was defined in 
advance to give everyone involved a high level of confidence in how 
activities and processes would work from the moment of transition on.

The international nature of the printing division’s operations was 
the largest obstacle to smooth transition planning.  With the original 
organization spread across more than 40 countries, North Highland 
guided the discussion of how and where to carve out the printing division. 
The first phase closed with 19 countries, each of which had its own set of 
challenges and regulatory hurdles to overcome.

 
RESULTS
North Highland’s efforts delivered an issue-free Day One, enabling an 
uninterrupted flow of commerce for the new printer solutions business. 
Thorough planning led to a well-coordinated transition, with 860 
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employees supported in their move to a new organization and 19 of 24 
countries closed in a single day.  Leaders on both sides had been clearly 
briefed on expectations and needs, and team members at all levels had 
the appropriate resources to keep operations running seamlessly. 

As a result, the printing services company was able to hit the ground 
running with its new private equity owners while continuing to maintain a 
commercial relationship with its previous owner.

North Highland is a global management consulting firm known for 
helping clients solve their most complex challenges related to customer 
experience, performance improvement, technology and digital, and 
transformation. We add value and support our clients across the full 
spectrum of consulting, from strategy through delivery. We bring the big 
ideas, then we make them real. North Highland is an employee-owned 
firm, headquartered in Atlanta, Ga., with more than 3,000 consultants 
worldwide and 60+ offices around the globe. The firm is a member of 
Cordence Worldwide, a global management consulting alliance. For 
more information, visit northhighland.com and connect with us on 
LinkedIn, Twitter and Facebook.
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